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Project Management 

An increasing number of clients are 
choosing consultants experienced in 
Project Management to procure their 
development proposals. 
 
The benefit of Project Management to 
the client is the single point of contact 
with a professional who can keep the 
client up to date on their main elements 
of interest, in respect of the 
development. 
 
BCAL have the professional expertise 
to provide Project Management 
services, enabling clients to relax in the 
knowledge that the necessary skills are 
being applied to their development 
proposal, ensuring procurement to the 
quality required, on time and within 
budget through a single point of 
contact.   
 
Project Management services vary 
from one undertaking to another.  The 
service being provided is tailored to 
individual, precisely defined client 
requirements. 
 
The services are appropriate to 
different procurement methods,
including design and build or traditional 
design and tender. 
 
For example, the service can comprise 
finance procurement, writing the 
development brief, assisting with the 
selection of the design team, acting as 
the link between the team and the 
client throughout the duration of the 
project, financial control, and after-care 
maintenance 
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